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1.
WHAT CAN THE PUBLlC SCHOOLS DO FOR THE PROBATIONER AND PAROLEE?
Wllllam H, éretfon, Guidance Department

DuBois Senior. High School

Zroblem

=3
jtng
Hod

Fred started his hlghschool career with an unwanted guardian =
and a reputatlon.r The guardlan, his probation officer, was unseen
and unknown to Fred's clasomates, but his record wasg common gossip
around the school EVerybody knew that Fred had spent a night in
jail for steallng 2 car. And more than once he had heard himself
referred to as a "gallblrd.h

Fred made no efford to conceal his dislike for school . and
everybody in it, He was sullen and ‘defiant. -Maladjusted before his
dellnquency, he was even more frustrated now that his chums were
looking upon him w1th susplclon and contempt He was destlned to
become worse unless something’ were done for him,

What could be done andé by whom? That was the problem that
faced the high school principal, ‘The probation officer had done a

plendld Job in Leeplng the boy. in® school, but her efforts alone
-could not reclaim a llfe that had barely begun to mature.. It was
the job of the high school to accept the challenge, just as the
schools have accepted other challenges of soc1ety, which a few years
past Were considered beyond the scope of public education.
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The problem was turned over to the guidance: dlrector. Fred's
record was carefully gone over = I, Q., E,Q,, reading age, health
reoord, scholastlc achlevement, snd activities schedule. Conferences

were held w1th Fred and Fred's parents, th probation officer playing



an- active role throughout. Adjustment, personality, and aptitude
tests were given to the boy and a‘casefhistory compiled, The re-
sults revealed a familiar story = bfokep home, badly adjusted boy.

With all hands willing, and with thé sympathetig leadership of
the principal, a program was ‘worked out for Fred, Aptitude tests
showed ability and interegt in mechanical skills, so the boy's
general course of study was changed to the vécational shops, where
he could achieve obvious success in industrious work, The rifle
club provided an ideal opportunity for him to demonstrate his know-
ledge of guns and marksmahship. The juhior vargity-football team
gave him a chance to win legitimate attention in cooperative effort,
and at the same time.turh students' scorn to praise,

That was four years ago., Today Fred is working in a large
airplane factory devoted to national defense, Simple? Not at all,
Fred was rehabilitated only through long, trusting, and patient and
sympathetic effort on the part of the school and the probation
officer, O01d habits had to be replaced with new ones, His home
conditions had to be changed., Instead of continuingbto live im. the
enviornment that was largely responsible for his delinquency, he
was sent to live with his married sister who resided in another
section of the town, He was placed on NYA Wheré he was able to work
under school supervision and contribute to his supporﬁ. And above
all, he was treated as a human being, emotionallyupset, and not:
as a worthless crook, fit for a penitentiary,

Fred's story serves to Lllustrate what the schools can and are
doing to rehabilitate juvenilejﬁelinquents on probation, The gsame

might be gald for parolees, and this case could be multiplied many
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timeS'in-meny'sohools.throughout the Qountryt'
Since practlcalTy all Juvenlle dellnquents are of school age,
it is only natural that the schools should become the focal centel
for the prevention and correotlon of wayward youth The school is
usually the only agency. out81de of the home that knows anythlng
,about a boy or girl before he or she gets 1nto trouble. The‘
juvenile courts and, probatlon offlcers come 1nto the plcture after
the damage 1s done, And When they do enter the pchure, they in-
variably come to the school for 1nformat10n, leew;se, the ephools
are. the only ingstututions outside of reform schools that are in a
p031tlon Yo administer corrective treetment over a long perlod of
time, Needless. to 52y, too, the publlc school chould be able ho
-,effect a more successful program of oorrectlon in most cases by
virture . of its plant‘facilities,_aot;v1t1eswpyogrem,“avallable re-
‘ports. and_testing,material, Wi@e,range of_coursea"coovehieqce}
.-and absence of stigmatism ﬁhan_etete schools designed specifically
for correction and reform,”ae,mOQern and sc;entific:as they might be,
The biggest boon in the school!s effonte;of rehabilitation‘has
been,thevlntroductlon of 1nd1v1duallzed tralnlng. Under the tre-
ditional setup of mass educatlon that taught that all men are born
.free and equal,and,therefore,  that all students nust read the same
‘.books,atake_the eame,tests,‘andncpmpete for the seme‘greées,__ﬁhey
actually contributed more to juvenile. dellnquency than 1t prevented
or corrected, And.unfortunately, too many schools 1abor under the
delosion that an.eye for an eye and a tootb for a tooth ig still the

best policy.
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Under individualized instruction each student is looked upon
as a geparate entity{ each different as to health, inherent ability,
skills, home conditions, emotional adjusiment, reading and speech
ability, enviornment? etec, At best, however, even the most pro=-
gressive schools are severely handicapped‘when it comes to treating
special cases., Progressive.ideas in . public institutions are not
readily accepted, largely because people oppose that which they do
not unders@and._ Consequently, the public schools are still in-
adequétqu prepared to do a thorough job as custodians of the
emotions and morals of an incroasingly complexvgeneration. There
arc, howevgr, many negds which the schopls_can meet without too.
much reorganization,

Educational Thilosophy in Reference %o Delinauency
Of primary cqnsideratiqn is a philosophy of_edgcation tpat is

compatible with modern views of delinquency and erime. And sccondly,

procedures that arc consistent with that philosophy. Many schools

clain to be progressive and yet show an appalling lack of consist-
ency in fulfilling their ideas of progress.. Many‘of these self=
atyled modern institutions still try to f£it the child to the school

instead of the school to the child, And too, many schools treat

symptons rather than correct causes,

Certainly an urgent need is adequate health sarvices, Para=-

doxically, health‘iswthe nunber one. objective. of education, and yet

it is the one that is receiving the least attention, Infrequent

professional health check=ups of a routine nature, combined with
large health and gym classes taught en mass. twice a week, as in

most. schools, begs-immediate attention,
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De~empba§;z;pg marks, grade placement, awards and competition
would greatly alleviate the pressure of failure and at the same time
banish the - illusion of false security., That schools are notorious
for branding as failures students whose mentality entitles them to
reasonable success and happiness is evidenced from the many "fail-
ures" who have achieved'recdghition in spite of the schools,  And
the "brilliant" high school students who flunk out of college add
testimony to the fact that the real failure is the school itself,

Cleser cooperation between city and county law officers with
the schools is imperative, In many instances schcol authorities
know nothing about delinquents until they read about them in the
newspapers, |

More professional training is needed for teachers in the fields
of sociology, psychology, and psychiatry, Regardless of the
physiqal plant available and the desires -of well meaning school
administrators, unless the faculty thoroughly understands human
nature and. is emotionally stable itself, little good can be achieved
and much harm can be done, Many civic classes dismiss 8rime with
a summary ;ist,of causes and the admonition that M"erime doesn't
pay "

'.At least one person in the average size school system should
be thoroughly trained and experienced to treat~emotional problems,
This person should be free of classes and other duties to treat
emotional problems, perform guidance and personnel work, botH 'in

the school and in the home,
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Aetivities As Resources in the Treatmont of Delinaueney

The activities program is finally coming into its own as &

vital part of the school prograii, No longer réferred to as

- Yextra" eurricular, the many elubs, @eams, and societics are in
some cases more important than'regular classeé. Too often, how=
ever, activities are restricted to talented or exceptional stue
dents. An expanded activities program with opportunities for
everyone is needed,:

_More attention might profitably be paid to courses in mental
hygiene, psyehology, sociology, human relationships, vocational
guidance, and sex, And remedial classes are needed in reading
and speechy

Finally, unless communities take a more active part in the
welfare of their youth, the schools will have to do more for
their students in the way of creative expression and wholesome
recreation after school hours, With mecager community recrca= -
tional facilitics the school might well fulfill the nced for
community ecnters.

How long it will take educators, parcnts,and taxpayers to
beecome awarc of thesec needs is, of course, opcn to speculatien.
Certainly, the last dccade has dcmonstrated that the public is
beooming enlightened, and anc is cncouraged to hope that in the -
not too distant futurc the public school will rocplace -the juven~
ile .¢ourt, Meanwhile, alecrt law enforcers will do well to keep
in touch with local schools in the solution of current probation

and parolc problecms,
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THE PROBATION OFFICER AND THE SCHOOL PSYCHOLOGIST
Mary H, Pooler, Supervisor of Special Education,
Erie, Warren, and Forest Counties

Every county school system in Pennsylvania is now provided
with the services of a supervisor of special education who, in
order to receive this appointment must be certified as a public
‘school psychologist, This fact alone is of no special interest
to Juvenile Court officials, but in Section 1131 of the school
laws of Pennsylvania, the duties of such supervisor are defined,

"It ghall be the duty of each supervisor of

special education to examine and investigate the

abilities, disabilities, and needs of ‘the excsp-

tional children in the schools to make reconmen=

dations concerning the dnstruction of such children,

and to supervise such instruction, IT SHALIL EBE

ALSO HIS DUTY TO MAKE REPORTS TO THE JUDGE O THE

JUVENILE COURT, UPON REQUEST BY SUCH JUDGE, CON=

CERNING ANY CHILD WHO IS A RESIDENT OF A SCHOOL

DISTRICT THAT IS UNDER THE SURISDICTION OF THE

COUNTY SUPERINTENDENT OF SCHOOLS."

These statements apparently suggest that there is a definite
relationship between the Judge of the Juvenile Court, the pro=
bation office and the psychologist.

A boy or girl iz committed to court because of a misdemeanor -
a'bad"boy or ‘a "bad" girl in so far as he or she has not conformed
to some conventional standard of behavior set up by society. TWe
may safely say, I belleve, that the fault lies somewhere in the
home, in society, or in the child himself, for in the last analysis,
stealing, lylng, truancy, or sexual misconduct are either the re-

sults of inadequate training or symptons of personality disturb-

ance, Either of these conditions is as distinct from the other ag
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it isserious in itself and similarly requires a type of treat=
ment peoullar to 1tself. o

Many questlons are undoubtedly in the mindg of the Judge
and the probation offlcer.‘ ”How éan the child be punished?’
"How can soc1ety be protected”" Most 1mportant of all, however,
is the query,"How can we help thls Chlld?".

No reputable phy5101an would treat s case of small=pox by
applying an 01ntment to the skln eruptlons which characterize
the disease, He would certalnly ascertaln the cause of the out=

ward dlsturbance and attempt to control the condltlon at the -

‘source, We helieve llkeW1se that no oonsclentlous and humane

group of court OfflClalS would admlnlster correctlve measures to

a delinguent child Wlthout investigating in so far as'poss1ble_
the cause of the misﬁehevior. The responsibility for this in-
vestigation probably 1iesowith the probation officer;and as an

aid %o him in carrjing oﬁt thisvﬁask the services of the psycholo~
glst may. be used, | | | |

Studles of family background and communlty 1nfluences are

_ important The probatlon officer can learn a great deal about

the personal characterlstlcs of a boy or glrl by ordinary contact
and observatlon, but 1t is a costly meﬁhod costly because the

psychologlst 1n a well~equ1pped cllnloal set up can give as sat-

Vlsfactory a plcture of the potentlalltles of the individual as

several months of ordlnary observatlon would yleld.

- Good training schools are sometimes expen51ve,but if the

- remedial efforts are spent on boys and girls who have the capacity

‘40 profit from the experienoe, fuhds are thus well invested and
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will undoubtedly produce large dividends in the form of community
and socilal welfare, . ‘

On the other hand, however, a boy or girlvwifh an emotiénal
disturbanee, with a definitely psyﬁépathic_personélity,,with some
remedial or irremedial physical defecﬁ‘whicﬁ is indireqtlyva cause
of delinquency, or with a‘low gradeyof intelligence, not only
cannot profit from the treatment to which he is subjecfed, but
may be receiving more of the same kind of misunderétanding which
hag been a contributing cause of ?he original problem.v’Sﬁch ex-
ceptional cases require specialized attention if Wérthwﬁiieire—
sults are to be secured., This specialized attention Caﬁ‘be\given
only when a thorough understanding of an.individual‘s qapaéiﬁies,
talents, emotional sgtability, personality, social maturity,:and
many other characteristics which may be discovered through psy-
chological analysis are available,

In order that a mechanic may be considered an expert in his
field, he must know the capacity and usefulness of each and every
bolt, screw,and nut in his engine? In order to repair a piece of
complex machinery, he must have definite knowledge concerning the
condition of each part, the amount of strain which it is likely
to stand and the quality of performance it may be expected to
give.,

The Juvenile Court +through its égent, the probation officer,
has the vastly more important job of rehabilitating human lives,
This task, if it includes a prevention of further difficulties,
must also include a treatment of the original cause of the trouble,

When we consider the complexities of human behavior and mental
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life, we must know that there is no short=cut to the knowledge
necessary for this’therapy; |

A complete‘bsychoioéicai cliﬁic.uqder the auspices of the
Juvenile Court is an idéalnsituatidﬁ‘énd payé worthwhile divi-

dends in the field of human welfare, Where such a set-up 1s

impossible, ‘the school ﬁéychologiSt in each cbunty is ready to

provide whatever hélb he cah'to the understanding of the boy or
girl with problems‘tor361Ve. 'Althoﬁgh/suchlsérvice is a poor
substitute for a'ﬁofelcOmpiéte organizafioﬁ, it should be a

valuable link between the 6oﬁr£'hou8e,‘thé school, and the home

or ‘institution,
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JUVENILE COURT PROCEDURE IN LANGASTER GOUNTY
The following is an extract from an article

‘written by Rev, James Wagner, Minister to St, Peter's

Evangelical and Reformed Church, Lancaster, From the

"Lancaster Advertiser," :

Speclal treatment of juvenile cases in ‘Lancaster County
goes back to August 1, 1901, since when for many yearg cases in-
volV1ng chlldren were heard after regular segssions of court
had ended and when the courtroom had been cleared of all persons
but proper offlcers of the court and those involved in each case,

Then; in 1903 the Pennsylvania legislature passed an act
which made the establishment of separate juvenile courts mahda-
tory., Again in 1933 another juvenile act was enacted which
established a new and more modern type of juveniie court. At
this time the late Judge B, C. Atlee, with the cooperation of
Judge 0O, S. Schaeffer who had only recently come to the bench,
established the department of probation, parole, and domestic
relations, made arrangements for separate‘sessions of the'juvenile
court, and appointed Mr, Barnes ahd Mrs. Pollack to £he office
which they have occupled evér since, | |

The chief principle underlylng the act was, to quote the
preamble of the amended act of 1939, that "children should be
‘guarded from‘association and contact with crime énd criminais,
and the ordinary process of the criminal law does noﬁ provide for
. such cafe, guidance, and control as are essential to children in
the formative period of life," and that, further, "experience
has shown that children, lacking proper parental care or guard-

ianship, are led into courses of 1life which may render them liable
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to the penalties of the criminal law, and that the real interests
of such children requlre that they be not 1ncarcerated in jails
and penltentlarles as members of the crlmlnal class, but be
subgected to wise care, guldance, and oontrol so that evil

tenden01es may be checked and better- instincts be strengthened

st i e e s S S

By that act, as amended in 1959, a "child" was defined as
'any minor under elghteen yeers of age. So that pursuant to the
act here in Lancaster County, when a boy or girl within that age
limit gets into trouble, or is neglected by hlS or her parents,
*or is suddenly left destltute and homeless, the. Judges and their
assistants in the probatlon and parole offlce step 1n and try
to glve the kind of care that is needeé.

v S i R 0 355 s e e e e o i S s 2o et e oot s

In the very nature of things, consequently, the juvenile
court is a strange sort ofﬂcourt v‘lt.does not meet at regular
1ntervals as other courts do, ‘a se531on 1s called only when the
officers have a sufficient 11st of offenders to warrant it.

There is no such thing as aitrlal,'no_gury, no crowd of curious -
onlookers, The offender'ds notgeven.fornally charged with a .
¢rime; he is, rather, to use the language of the probatlon and
parocle offlce, petltloned into Juvenlle court" go that the.
judges may hear and dispose of the matter for the’best interests
of all>concerned. : |

Procedure begins with a complalntvwhmcn comes 1nto the .pro~

bation offlce. It may come from a pollce offlcer who has caught

a boy steallng candy in a grocery store, or from a neighbor who
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is concerned because someone's daughter is staying out later than
a girl of her age should, or from school authorities 1f it is a
case of ffequent truancy, or from a parent who claims that a “
ehild is incorrigible, perhaps even frpm a priest or paster who
feels that a éhild is involved in a hgme or neighborhood circum=
stances which neéds adjustmept beyond the limits of his own power,

Nbbody ié arrested forthwiﬁh, The alleged offendepy is in=-
terviewed by Mr, Barneé if i1t is a boy who is involved, by Mrs,.
Pollack if it is a girl and urged to tell his or.her own story.
»The‘child‘s schpol.record_ié investigated, The police report or
5ther complaint is &udiea. if physical, mental, or psychiatric
exéﬁinétions seemed to be called for, they are arranged,

Then pér%nts or guardians are interviewed and any persons
who have light %o_throw upon the case, The juvenile court
officers are interested not only in getting the facts to the case,
but in endeavori@g to discover what factors in environment or
heredity may help to explain the delinquent child's behévior;.

What revelaﬁions such procedure may bring are indicated in’
the following story,

A mother camektp the office and cqmplained that her boy was
stealing, and something had to be done about it, An investiga=-
tion was begun.n It showed, émpng other things, that the boy
had 'a speech defect which his classmates made fun of, and it
appeared that the boy stole so thatﬁhg could treét his school~-
mates éﬁd make them think better of ‘him, Well, the spcech-defect
couldn't be cufed. But_the workers.iﬁtepviewed the, teachers at

that school, discussed the matter with them, and the teachers
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" gladly promised to try to check  the practice of pupils making fun
of this boy ahd make him feel that he kad ideals Ho uphold and

- responsibilities to bear, There have been no further complaints

" ‘about this boy, His case never even got the point of being

" petitioned into court, But it needs no great imagination to see

that if this boy had gone on, unrestrained in this petty stealing,

- 'with no one ‘to make a kindly inquiry into what made him indulge

in-it, and noone to make a kindly inquiry into what made him in-

- dulge in it, and no.one to enlist the hélp of otherd in his bew

halfy,he would have ended up in the.penitentiary, ‘The juvenile

court.is & standing exhibit ‘of the truth in that old saying,

“~Man ounce of ‘prevention is worth a pound of cure,"

Many of the cases are not as simple in thelr solution as
that, ©So when the officers have completed their investigations,
they diseuss the case with Assistant District Attorney John
Milton Ranck, and if he concurs, the boy or girl is “peﬁitioned
into juvenile court,"

— s -

Private_ Hearings

Then comes & day when Judge Schaeffer or Judge Appel, or both

- of them together, sit to hear juvenile cases. Each casoc is heard

privately with nobody present other than the alleged offender,
his parents or guardian, perhaps & school principal or a
©¢lergyman who is interested, and ‘occasionally one or two others
thO‘have»lighﬁ.io'throwﬁoh‘the“caSe;"The?story never appears in
-the newspapers, No formal rules of svidence are followed, so
that as freely as possible the offendér and others. concerned tell

their storles, The judge encourages the offender to do and say
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whatever will make it easier to be of help to him, Sometimes
parents have their negieéfuor baneful influeﬁce pointed:put. _In
many instances offenders afevﬁlaced on probation, and must make
weekly reports to tﬁe progatién officer who alsa in other ways
‘exercises friendly oversight over these charges of, theirs, 'If the
child is actually homeless, Sf conditions in the home he has are
not very favorable, othéf dispositionvis made, The boy may be sent
to the Rotary Hoﬁe on thé FruitvillePike,where Mr, and Mrs, H. D,
Weller have for 10 years been providing a good home for a family
which generally numbers éboutZIS of 16 boys., The county pays the
cost of maintenance, and a board>of directors from the Rotary Club
of Lancaster manages the home‘é affairs, A girl.may.be kept‘
temporarily in the Shelter Home for Girls, nearby on-the,Lititz
Pike, This home was established more than 15 years ago by the
civies department of»thé Iris Club with Mrs, Charles B, Long, Mrs,
John L, Atlee, Sr,, and Mfs. Albert M, Herr among the promoters of

the projeect,

T e ol i S e e e o Oy

Sometimes where a c¢hild ig hoﬁeleSs or its home conditions
are thought to be particulaély unfavorable, it may seem that
what the child needs is not to be placed into an institutional
home, but just to be in a home where,thefe will be génuihe family
life and some measure,of_parental care. In such instances the
probation-office,.with.thevcooperation of the dhildren’s Bureau
of the'Community’Service Association, ﬁlacesjﬁhéSe children in
foster homes where thg_foste: parents and the'probatién-officers

join hands in trying to give the child a decent and helpful up=
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bringing.' Depéndent and néélected’éhildren from four to twelve
years 0ld may'be ehteféd“iﬁ ﬁhé.Chiidrenfs Burcau of Lancaster
County on South'Anh'Stréet;i'No ﬁelinQﬁehts are placed in this
hone, howevecr. ‘ o | :

Only when thé'SGfioushess'Of:%hé:offonse or the neccséifies
of upOulal physical or mental treatment or the possibilities of

manual or dcmeptlc tralnlng scem to warront it, are children sont

-to-ingtitutions outsldo of the 01ty, They arc not sentenccd;

%hoy arc committed to tﬁoéé'homes; genéraily for indofinite pcriods

by ownder of tho court, Among‘inStifutibns‘for'boyslére the Glon

 Mills Schools fértBéys>noaf”WoétﬁGhoéter,:fhé Philadelphia

Catholic Protcctofy at Phodnikﬁilie; and the new Pénhsjlvénia
Industrial School at Camp'Hi11;  Tho old Huntingdon Industrial
School ig now used only for montally defoctlve dellnquonﬁs.' |

Girle arc committed o ‘such 1ngt1tutlons ‘as tho Slelghton

" Farnm School for Girls at qullmgton rdear West Chostcr, St;

Joscph's Convent at Norristown, Sylvan Heights Orphanage at
Harrigburg, the Housc of tho Good Shepherd at Phlladclphla, dnd

the Lutheran Orphanage,at‘Toptoﬁ.n'Thé‘Children‘s Homé maintained

" by the Church of the Brothron. at Noffsville 'and the tennonite '

Children's Home at Millersville also receive a few children
nceding insitutional care.,

Feebleminded children are: sent either to the Pennhurst
State School or ‘the Laurelton State Village, while "problen
chisdren, " who are not feebleninded  but exhibit habits of con=
duct which need psychiatric,freatment,:are now conmitted to the

Children's Institute of the Allentbwn'State!Hospital;
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The juvenile oourt takes very deflnlte]y tho position that
those children are not crlﬁiﬂals and do not mcrlt punlshment s0
much as they are the v1clms of env1ornment or horedlty and need
carec and training, Many of these boys and glrls learn trades and
skills in thesc institutions by which they_becomo_self-suppo:tlng
and cooperative citizens later oﬁ. - |

The whole procedurc and conduct of the juvenile court of
Lancaster is an cxample of eonlightcned citizens of a community
working together. to help unfortunate ehildren fagp proﬁlems and
~adjust themselves to the demands of 1life in such a way as to
safeguard the welfare of the community, and at the samc time,
proteet the interests of the children themsclves.

"The court and we have the. full coopecration of eity and
statc police," Mr, Barncs and Mrs, Pollack said, "and of the
school authoritics, constables, and magistratcs, welfarc agencies,
hospitals, the Child Gﬁidance Clinie, thc Association for the

Blind, and the various privatc citizons have also shown a splendid

willingness to help,"
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NEWS AND EDITORIAL COMMENT

The Penngvlvania Probation and Parole Agsoclatlog

{

Aecording to the best information which the Edltor of they“

' gua; erly has been able to secure, the Pennsylvanla Probatlon

and Parole Asgociation completed its twenbyvflrst yeoar wmth the
last annual meeting held in Readlng, Pa. In that tlme the
personnel of the associatienihas unéefgoﬁe mehy chaggeee Only
a fow of the "old timers" are left of those Who ploneered in the
formation of the organlzatlon. Many of us Who came in later have
seen ﬁew faces appear, make their contributlon for a time and
disappear, We hawve regretted thelr pa551ng for we have appre01at-
ed greatly their fellowship and 1nspirat10n. Stlll others have
come and heve"stayed with us,and we are. grefeful for thelr
fidelity and devotion to- the service of probatlon and parole._
In recent years some have" entered the ranks of the pro-'
bation and parole officers, but have never affllilated them- |
selves with the agsociation., May we say to them,thls is your
associatien; we stand solidly with you, whether you join the
aggociation or not, However, we believe we’can give you the
benefit of our experience more readily if you will moet with us
in our annual meetings., And we need the bencfit of your fresh
viewpoint, nocw ideas,and enthusiasm., To everyone who has re~
cently become associated with probation and parole work we cx=
tend a welcome to join the association. The next annual meeting

will be held in Harrisburg in April in conjunction with the

annual meeting of the Pennsylvania Conference on Social Work.,
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Plans are already being made for the meeting,and it will be
well worthwhile., Definite announcement.doncernihg;the program
application for membership at once to Miss Mary H;”Rinsland,
Secretary=Treasurer, 313 Monroe Avenué, Scranton, Pa, The

annual dues are $2,00,
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pression of opinion from the membership concerning the advis=
qbility of revising the by=laws, The association has passed the
cxperimental stage and should extend the sphere of its uscful=
ness, In the opinion of somec of the officers of the'organizﬁ-
tion, the association has outgrown the by-laws., Somc belicve
that it might be well to provide for a morevdemocratic<proceduré
in the election of its officers and the members of the execu-
tuve committee, Still others -are of the opinion that provigion
should be made for wider membership, drawing into the associate
membership at least those laymen who are interested in the field
of probation and parole, May we have an expression of your
opinion? Send your communication to Mr, Jacob W, Zang,‘Editor,

The Probation and Parole Quarterly, Box 572, State‘Gollege, Pa,
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comes. into your hands the -Governor will have appointed at least

some 0f .the members. of the new parole.commission provided for

in the Rosenfield bill, The association has a real interest in
these appointments and trusts that those who are chosen will
bring to their task that experience and judgment which will

make for the effective functioning of this vital .service to

--the Commonwealth, That in the performance of their duty they

will receive criticism is to be expected. But members of the
assodiation will be ready to support them: consistently so long
as they adminster their trust in the interest of the public

welfare,
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~In=Service Training

- Is there an in=gservie training class for correctional

officers. in your vicinity? -If so, be ,sure to avail yourself

"of the opportunity.thus afforded to perfect the  techniques which

are so much needed even in the routine. performance of your
office,, The classes also offer an opportunity to share ex~
periences with those who are confronted with problems which
are similar to thosc with which you have to deal fron day to
day. The expensc involved in the courses is nominal, Enroll

a8 soon as classes arec formed,
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Arthur L, Pepperman, who has servod as probation officer
"of the Juvenile Court of Lycomlng County,r831gned early in
August, Mr. Pepperman had served 51nce 1922, after hisg app01nt*
- ment t6 the office by the late Judge Harvey W, Whltehead.

Mr, John H, Bower of 1755 Memorial Avenue, Williamsport,
has been appointed probation and juvenile foicer for Lycoming
County to succeed Mr, Péppermaﬁ by JudgesD, M, Larrabee.and
“Samuel M, Humes; |

Mr, Bower brings té ﬁis‘neﬁ work thg wealth of expérience
which he gained in.eightéén years of,service ag boyé' ‘seCretary
of the YMCA of Williamsport, In‘this connection he was active
in many civie entefprises. ‘More reéently Mr, Bower has been
personnel director of the NYA. He had also been‘a.candidate
fof.city'council, but has withdrawn his pame»upon_acceptance

of his new position,
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Miss Bertha Freeman, for'ﬁany years connected with the
Municipal Court in Phlladelphla,has recently.regtired from
active serv1ce. "This does not mean that the assooxatlon will no
longer haveé the beneflt of her presence and counsel, for Miss
Freeman' 1nd10ated her w1lllngnoss to continue her memborshlp.
We wish to give recognition to a faithful and efficient service
and hopc that we have the pkasurc of greeting her at the next

annual meeting of the agsocigtion,
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1rrespect1ve of age.

Miss Bertha L Freeman was app01nted as a probatlon officer
on August 15, 1915 and a531gned to thc newly created Girls!
Mlsdemeanants DlVlSlon. The amendmont to the orlglnal Municipal
Court had been passed by the leglslaturo that year glVlng the

Munlclpal Court Jurlsdlctlon over all 1ncorr1g1ble glrls be=

twecn the ages of 51xtoen and twenty-one and street walkers

Y

MlSS Freeman was a tralned nurse, a graduate of the Women's

A3

Hospital of Phlladelphla, wnd at the time of her app01ntment

to the court was d01ng volunteer work in the nght Court.

MlSS Freeman was later placed in charge of the Glrls' Mlsdememn-
ants DlViSlon, and in 1929 was m%de superV1sor of the guvenlle
ae_wel;-as tho misdemeanants lelSlon. |

She resigned on January 15, 1937 to go on pen51on, but

.volunteered her services until March ZOth. Sho has u1ways kept

a very active intercst in the court and is now e member of the

Social Servicce Advisory Board,
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The executlve commlttee of thevassociatlon‘met at The
Harrlsburger in Harrlsburg at the call of Mrs; Helen K, Spencer
on Frlday, October 24 | A 301nt meetlng Wlth the D1v1510n of
Dellnquency of the Pennsylvanla Conference on Soclal Work was
held 1n the evenlng for the purpose of coordlhatlng the con-

vention programs,
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PRINCIPLES AND METHODS IN DEALING WITH OFFENDERS
A correctional and penal worker's manual

for Pennsylvania

A Publication of the Public Service Institute of the Depart=-
ment of Public Instruction of theMCommonwealth in

cooperation with the Pennsylvania Government Admin=-

- istration Service,

To be used as a text for the in=service classes for correc=
tional and penal workers in 'Pennsylvania sponsored

by the Public Service Institute.

_ Written by Helen D, Pigeon, hbfed authority in the
penal and correction field now with the National
Probation Association, and others. The only such

manual for Pennsylvania workers, 500 pages - $2,00,

May be obtained from: H, F, Alderfer,
Pennsylvania Municipal Publications
Service, State College, Pennsylvania,
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COMMUNITY -STUDY OF DELINQUENGCY
By Laura.F, Portery Secretary
Harrisburg Welfare Federation
In April 1940 representatlves of the Juvenlle Court, the
Pollce Department, the schools,. the clergy,.and social agencies
were c¢alled together by the Harglsburg Welfare Federation to
consider the Wlsdom of partlclpatlng in a community study of

delinguency, A general and sinoere concern forrboys‘and girls

o became the foundatlon of a series of meetlngs.

Durlng the 1nterven1ng months the group have he%rd one
anbther dlscuss the Work in Whlch he was engagg@.’vTogether
there was an evaluation of the hopés, the limifétioné, as well
as the way in which one -program could be coordinated in the
total community plan,

Naturally, out of this exchange in ekperiencéStHas come
value, Through the presentation of case material,it became
apparent that too many times the active agency worked without

knowledge of the situation.as .shown by the pfeceding”active

agency, Perhaps the greatest value to the individual members
was thehsense>of—on@ness that developéd.thfter a sequence of
meetings.onéds sensitivityfabout apparent failures became eased,
There was greater willingness to refer problem casecs to another
agency better equipped to treat,the'pqrploxing child, The

members came to sense a change in the attitude of refcrral,

It was not an automatic passing over of regroagibility,but

rather a blending of varied services which the community had

to offer,
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Whll much of the group s attcntlon was focuscd on the

exporlcnce of 1nd1v1dual chlldren WhOSO behavmor cﬂused thom |

iy

to be class1fled as dellnquents,‘the rcspon51b111ty for
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'communlty plannlng was not ovorlooked.‘ It booame apparont

S0
A

that in tho comlng Judgcshlp electlon tho cltlzons havo un

Aopportunlty to 1nd1cato thc typo of juvenlle court and
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'probatlon serv1ce Whlch thoy ulsh The commlttoe assumed |
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some rosponolblllty in dcvcloplng a d051re for a JuVOnllC

court suitable to the nocds of boys and glrls in Dauphin County.

N
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JUVENILE COURT LAW PROBLEMS

"When a &oung glrl arresfed 1n Montgomery County recently’
for an automoblle law V1olatlon Was taken to-the detention home
without the Juvenlle édurt offlclals hav1nﬂ been notified, action
was taken by the maglstrate which was detrimental to youag people
in all our communltles,' sald Leon T, Stern,~secre+a“y of the:
Pennsylvanla Commlttee on Penal Affairs of the Public (harities -
Assoclatlon. "The maglstrate falled to tell the:girl. hersclf, or
her parents that 1t Would be p0851ble ior her to stay at home pend-
ing hearlng. Because she was not apprised of her rights, she had
to spend the night in the detention home, When a juvenile is
arrested, it is the duty of the magistrate to notify the juvenile
court officials = the probation officer, district attorney, or one
of the judges, Any one of these oould have released the girl in the
custody of her Darents to awalt hearlng. It is the duty of“the
magistrates -to know the provisions of the juvenile court law, There
is novexcuse for a justice of‘theubeace, magistrate, or alderman
not being familiar with the juvenile court law and its provisions
or taking the proper action.

""The requirements are very simple. BEvery juvenile is to be
referred -to:the juvenile court or one of its officials ag soon as
the magistrate "discovers the arrested individual ig under the age
of:18.yeaxrs,  No child: ¥ youbth.need be held in-dotuniion unlesss: -
the juvenile courbt:-judge or:his-authorized reprerent:tivy approves
ib. srThe juvenile court: law-is ndt -new. in Peansyivaiia, "It has
been cinisuccessful-operationifor more .than 40 years; ihsrefore; -
CouE L wffl%i“?g T I I I TR TR SR o
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fhereﬂis.no;neasonzfor the lack~of\knowledge of«its~pﬁovisioﬁs on
the pert of any elected or appointed authority. In this connection
it is -important to know thaf when a .case goes to.the juvenile court
no fees are involved as would be the case-if the juvenile court law
were repealed and the minor judiciary would handle juwvenilés and
youths as they did two generations ago. | .

"It is a matter of congratulation to every faﬁily and -every
citizens in thestate that attempts to reduce the juvenile court age
from 18 to- 16 years at the last session of the Legislature was
defeateq.i‘Thesg éttempts took two formé: one, that of flatly re=~
ducing. the age to 16 years, and'thefother to’turning over to -the
justices of the peace and magistrates certain types of juvenile.
casag_which experience has ﬁaught us~they»couldvnoﬁwhandle,

"The whole spirit of the juvenile .court law is not that of
prosecuting children, but that of dealing with them.in.terms: of
their_individual problems;and to a&oid action ¢of a -criminal naturé‘“
in juvenile.cases,sucpfas:taken.in Montgomery County, Our experience
in Pennsylvania has been an example to the rest of the-country in
‘developing a juvenile court law which has stood the-test of nearly
half a century of operation. Citizens éhould resist every effort
to tear it,déﬁn and discredit it,

"This case seems to be an outrageous attempt to discredit the
juvenile court law in the eyes of the citizens., It has attracted

»t

gso much attention of the authorities to the matter, Such incidents
can be prevented if the juvenile court judges of our counties will
follow the precedent set by some of the judges who have sent a

letter to the justices of the peace and magisdrates notifying them




in simple-lahéuage;the provisiong of the law»and what ‘action they
can and cannot take undefwit. BEven :in. counties where such action
has not been taken by-‘the judgeé,-the'justices of thefpeace:and-
magistrates have béen;interested'enough -in their duties and the -
welfare of the children of their communities torédquaint themselves.
with the law, - '

"In order b0 make the.understanding of the juvenile court
clearer, we -suggest the min0r=judiciary?be notified by the juvenile-
court judges of its provisions and that citizens be actively con=
cerned for the ‘proper operation of the law in .order that injustices
may hot be done to children‘by'any<attempt:to evade or ignore its-
requireménts;

"The new State~Council of Juvenile Court Judges, being developed
under the guidance of a committes consiéting of ‘Judge Gustav L,
Schramm of Allegheny County, Judge W, Clarence Sheely»df Adams -
County; Judge Nochem 8, Winﬁet“of:Philadelphia County, and Judge
‘Paul N, Schaeffer of Berks County, chairman, could do.much to help’
develop the services of the juvenile courts and bring understanding-
to the counties as to how they operate," |

"A Prégss Release by the

Committee on Penal Affairs of the
Public¢c Charitics Association
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PROBATION OFEICEB CAN,EXPECT FROMAPROBATION AS A CAREER
clusion of a paper read before the meeting of the
nsylvanla State Association On Probation and Parole,

ruary 14, 1938, William Penn Hotel, Pittsburgh, by
T, W, Broecker, Plttsburgh, Pa,

s topidvls‘pfeSentéd in the form of a letter written
a_ young friend of the author's who some time before
asked the question, "What may I expect from probation

a carcer service?" with the purpose of setting his
rsé toward some field .of proféssisnal work,

Bill: S oo o S
haveg‘t_disgouraged,you too much.ovgr your prospects of

ip our profession, maybe you Wouldvbe interested in hearing
about the chance you will have therec to use_thq pgofesgiqnal

which you are working so hard to get, In the beginning I .

might say that the very idea of training professionally to work in

the corre
possible

correctio
havg goﬁe
practigal
faces the
is not to
or to whi

analysis

ctional field is so new that vgry‘likely you will find it

to apply only the simplest techniques in any branch of the
nal serviqe where you may find a job. Too many of us who
before you from thg schools and colleges into the field of
correctional work hgve‘failed to see the real problem which
:trained man .in our profession, Such a worker's prqblem
.develop more fine-spun academic thepries.about his work,

le away his.time wiﬁhhinconseguenﬁial,Apseudo~scientific

cof the delinquents with whom he deals. Most of us could

spread our time far more profitably learning to appreicate the

feelings,

the perso
learn tha

call deli

ﬁhq attitudes, the motivations and the scale of values of
ns with whom our work throws us into contact, We need to
t very often the behavior of those whom we are pleased to

nquent can be understood in terms of our own emotions and
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reaction patterns, If we would be but a 1i£tle»honest with our=-
selves, we Will see that profeséionai arrpgénCe‘and fourFflushing
are blocking. the path of ge@uine.progress in our”pfoféssibn:: If we
use the education which we have been.lucky enough to éet’in.covering
up a fundamental ignorance ﬁitﬂ a écreqn‘offfancy verbiage, Wevare
fooling no one but)oufselmes,‘ Take itlfroﬁ-me; Bill; the 61& hands
at this game ean read you like a boeok., They know when you’are
contributing something to a real analysis.of a case and when you are
simply camouflaging your ignorance with a fancy spiel,

And ‘there is one othef migtake againsé which yom younger
fellows ought to be Warned. 'Somé of us Wh§ have gonc before you
have not been very canny’ in our efforts to 1mprove gbgoonnel stand~
ards in our field, By a lot of reckless talk about "irproving the
calibre of staffy," we have ' suceeded only'in scaring some of the
older workers with'the‘thought that we ho?e to see them thrown out
of their jobs so they may bé féplaced by perky young graduates of
the training schools, Thus, We‘have managéd only to build a wall
of solid resistance against the éhanges which we had hoped to bring
about, ‘Cerfaiﬂly, I would not tell you that the correctional worker
who 1s stupid and who refuses to 1mprove his effectiveness at-the
work, or the one.” who is actually dlshonest because of political

or other influences, ought to be protected But_I do want. ko say

¥

that among the older workers‘you Wlll.f;nd many’an intelligernt and '
8incere devotee of the pfofeséion youiare eptering. You can learn
much from .such colleagues if yéu‘haﬁe the ﬁit to draw them into
sharing their knowledge with you; And among them you can find much

support for the beliéf that new workers enterlng the profession
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should be equipped with the preparatory training which the older
workers could not get, but which you and your fellow students find
easgily avallable.

Here, again, Blll, 1et me make it plaln that you W1li not only
L have to struggle to hold your place in the profe551on, but you will
‘have to flght hard for a chance to make eny real ugse of the fine
profe331ona1 training which you are gettlng.‘ Your flrst job will
be to demonstrate the fact that your profe831ona1 training is worth
anything at all in this fleld. And after that 1t will take every
ounce of grit you've got to etick by your determlnatlon to do an
honest profess1onal job, A ‘ -

As a correctional WOrker you ﬁlll feel many momentsAof dis;”
1llu51onment But the causes of such depression w111 not often be
the v1olators of the 1aw w1th Whom you are worklng. You w1ll, of
course, expect to find venality in them. But the real golt will
come when 1% dawns on you how narrow a margln sepafates the delln-/
'quent from the unconv1cted respectable 01tlzen. And you may as
.Well prepare yourself, Blll, for the shock you will get when you
discover that even your colleagues from tlme to tlme have 1nterests
Whlch are closer to those of the law breaker than they are to the
~goals, of civie rlghteousness. You wlll probably know the blackest
moment of all whlch wlll come when the susplclon penetrates your
_thoughts that some of thoso who 1ead the work you are trylng to do
really do nob Want an honest JOb done. You Wlll Wonder whether they
v,would prefer that you glve llp serv1ce to profe551onal ethlcs while
_you connive at the betrayal of your 1deals. These are some of the

thlngs Whloh they ought to tell you in school, but they don't.
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Let me remind you here that ‘I said at tho 6uﬁéétﬂ0f‘my"fifst
letter that you would hope for the stimulatidn of your 1nterest,‘
and even some enthusiasm, by the work for which your are preparlng.
If that's the way you reéally feel, you'll sufely pay—dlrt 1nv
correctional work, ' I'can go so far as to séy that éhe‘sﬂeer fun‘
yéu will have will be one of your greatest rewards, And if you |
belong in‘fhevfield'at all, the fun of doing thé'ﬁorkxwiil hold
you in it the rest of yourf&ays. I know I have palnted a pretty
gloomy picture about what you can expect in the way of securlty
and what chance you 'will have of using a'lot'ofwfine¥spun tech~
niques; but if you have the stuff of an honéét;tééGod'cof;ébti;ﬂalr
worker in you, it will thrill you to meet the dhailengé of some
of the enemies I have told you about. |

Have 'you ever known the elation of fighting through tough
opposition to a dearly~won victory under the leadershlp of someone
you_trgst and whose orders you enjoy bbeying? Well,'soaner or later,
- you'll have that satisfaction if you(éﬁay inp¥he'66frectional field
long enough. Leaders of that kind are not as plentifui ih'§ﬁf
profession or anywhere else as they shbuid Ee;'but'theré‘éfé enouéh
of them that many of us get the thrill of'serVing”ﬁifh thém.'h

- And I know you will get 'a kick, ‘too; out of the knowleég; thaf
you are doing something which is vitally importénf to the whole
community, : You won't need to have that feeliﬁg;:whidh comes to so
many, that the work theéy are doing is merely a futile rig méroié.
Far from just going through motions, you'wili'know that fhé.lives
and safety of your law-abiding fellow citizens dépend herilygﬁpén

the honesty and the effectiveness with Whﬁdh yBﬁ do‘your'ﬁork.‘:I
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know that you are too smart to believe that you can correct the
'hole crlme problem 51ngle-handed but also, Blll, don't forget
that you can make a heavy contrlbutlon, | »

There is stlll another source of personal satlsfactlon Whlch I
'thlnk is worthy of your attentlon. I mean those more 1nt1mate
satlsfactlons whlch will come to you as a result of your personal
'deallngs w1th those Who are placed under your care. Perhaps gsome
would tell us that we should derlve no personal satlsfactlons
-from thls part of the work They mlght say that to feel such
pleasures 1nd1cates emotlonal 1mmatur1ty or an unobgeotlve, non=
'profess1onal beurlng toward our cascs. Blll, if I reallv belleved
that I would get out of the field and get a 3ob selllng llnoleum
or lead pipe or something like that, I am sure that you,” without
involving yourself unwisely in the' cases which you will-handle,’
“will yet find a keen joy in encounteringAthe%shrewdnoss'of some.
with whom you will Qeal,'or the disconcerting frankness of’ others,
‘Yot will learn to feel the‘Satisfaction of the skilled:artist in
steering the individual who sccks to bccome emotionally dependent
on you and setting him-up on his’ own feen until he is able to meet
life's battles with his own strength, And when, on rare occasions,
you see the tangible results of your work embodied in someone who
has taken a new lease on life, and you know that you have contributed
something toward this regeneretion,‘you will forget: about the‘fears;
‘the heart=aches and the despondency which:your work has brought
yous and' you will know it has all been well worthwhile,

‘To be frank with you, the fun you will get out of your work is
certainly not the“onlydrewardfyouﬂﬁill have, So far as finahcial
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returns are concerned, youlwill ha&e a chance to.earn about‘és
much as &éu would in any,othef 1iﬁe of prdfessional WOrk requiring
the same preparatlon. | - :

It you feel inclined to doubt thls, sit.doﬁn-béfore a mirror
'and give yourself a good honest oncesover, If you have a kind of
‘temperament which really makes you'eﬁgoy Worklng in the correctlonal
field, the chances are that a job in a business organlzatlon would
bore you into.a breakdown, And féeling that way5mu’woﬁld probably
.not set a world's record as a life insurance agent or a chéése

merchant or in any other business calling.

I am not telling you anything profound when I say that rates
of pay vary in the correctional field just as they.do in any other
profession, - Several factors will govern the salary which you are
able to command. Of course, there is always the possibility of
“personal connections and political tie=ups which is the tschnique
used most often by the fellow who makes hig way through the correc-
tional field without the foundation of proper personality traits,
educatién, and qualif&ing experience, But for a fellow of your
- type, Bill, who has had the chance in this modern day to train
" ~himself for the field which he expects to enter, I can see onl&
the course of fittingv&oursélf by education and experience to do
the work which is. assigned to you., Always, of course, train your-
self well enough.in advance of your own job to be among the candi-
dates when a need develops for someone who can do an honest and
capable job of real work up the line, But, Bill, remember you
-are not a scuiptpr,sg avoid using the chisel,: It is a comforting

thought that even in a field where as much scummy politics still

<
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persisté as in our own profession, those who are determining
governmental policies yet need some workers who can d6 an honest
and capable job,- It is important to note that at least ‘a nucleus
of such workers is needed in every correctional agency to kéép'if
from becoming such a stench in the nostriis of the public thdt
those who are responsible for the mess are thrown oubt of office,
Someday we will see honest and trained personnel predominate in our
field, We will then be able %o pride  oursélves on belonging to one
of the fespected professions, as physicians do, and we will be able
to reflect real credit upon‘those~who:afe responsible for putting'
our work on an honorable basis and keeping it there,

And now, to get a little more personal, what are yéﬁ yourself
bringing to the profession?-

Besides your intellectual equipment;uyou‘will need a good many
qualities of character which are rare -in any field and certainly”.
in .our own, You will need an unselfish devotion to your work:
which goes far beyond routinely serving the stint of hours upon
which your pay is based, You will need:to be int;rested enoﬁgh
in your work and in its future to be willing to déVdfe:somé‘of your
own time to improving your effectiveness and preparing to take
over larger responsibilities. And yet, you will need to ‘guard
against getting so involved in what some call "sélfiimprdVéﬁéhE"
that you become' stingy with the time and energy contributed from
your liesure toward the larger interests of your profeééioﬁiandhofi
those placed under your -care,

If you are to gain, K the real rewards of'the*dorrectidﬁal fiéld;‘

you will need a'real-honesfy of outlook which will make it possible
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for you ts deal frankly and sympathetically~With‘those who come
to you for guidance, Remember that if every act of your own were
flashed upon a public movie sdreen, there Is a good chance you
Woﬁidn}éﬁt to leave town, This should keep you from becoming a
self;righteous Pharisee, _

| Bring with ydu,'too; a good quota of fighting courage, There
Will'ge mahy times when you will be afraid of the consequences of
YOur‘actions, but ybu must be willing to do what you believe is
right, regardless of your own fears, You will know moments of
physical danger and fears of political reprisal. I hope that at
fhe end of your career you will be able to look back on many a
fight for high stakes fought through to a victorious finish,
Don't be like so many persons in our profession who boast some
preparation andISOme training but are too much like our bovine
friend who has recently broken into the movieg, Ferdinand, the
buil. You recall how Ferdinand renounced his destiny as a fighting
bull, and reSigned himself to sitting under a cork tree where he
4QQietly'sﬁelled'the flowerg; but he would not fight,

Before I eclose this letter, let us repeat the warning I gave
you'géhthe'start of ity All that I‘have told you is generalized
from my.expériencé and observations in the field, I have not meant
to pillory or eﬁbéraés any individual or correctional agéncy° it
anyoné iﬁéists that the picture fits him, that is his own affair,
Agaiﬁ, if.anyohe finds that the shoe fits, he had best remain silent,

Please let me hear from you seon again and tell me how you feel
agoﬁtlfhe things I have written to you above,

Ag always, your friend,

Ted




